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Subcontracting 
The LANL / KSL Environment
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• There are obvious benefits to subcontracting with 
LANL and KSL 
– Growth of business
– Experience gained in a different environment

• However some Subcontractors focus on cost and 
schedule alone and fail because of inattention to 
the details referencing safety, environmental and 
administrative requirements 
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• Safety Concerns

• Environmental Concerns

• Security Concerns

• Administrative Issues
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Administrative
Logic Networks
Change Control
LANL LIR’S
Electrical Insp.
Critique & Invest..

Subcontractor
By Others

Security
Road Closures
Cell phones 
Pagers
Escorting
Temp Badges

Drivers
Suppliers

Environment
SWPP

BMP Erosion
Work, Water Course
SWMU
Equip Leaks
Spills
Water Discharge
Lightning Shutdown 

Safety
Confined Space
Fall Protection
Lift Training
Asbestos Awareness
Rigging Program
Lifting Device Insp.
Tool Calibration
LOTO Program
Ladder Safety
Fire Watch
Excavation Pothole
Blind Penetrations
Basic PPE
Utility Outages Fire
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• Subcontracting Opportunities with KSL

– Frank Sedlacek is the KSL contact for subcontractors 

– Phone : 505.667.0418


